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Correctional Work
As paramilitary structure of most correctional institutions has been retained, concentrations in top ranks of the organizations have been favored by the power differentials and communication lines. It is worth to note that communication and power are regulated by middle-level managers and influences within the firm that is subcultural. Hence, due to this correctional work has been characterized by decision making that is discrete mostly when the matters involved are minor, sanctioned by subculture and hidden from view. For that reason, research was done to clarify on ethical limits of rectifying work in a prison with medium security situated in a rural mountain state. Fortunately, researchers had an effort of determining what is regarded as ethical behavior according to the correctional staff. As a result, current researchers recognize that in administration of the public and criminal justice, teaching of ethics and having strong ethics codes are pivotal to maintenance of principles of democracy in the public workplace (Stohr et al., 2000). Again, these philosophies are used by a couple of authors to contend that criminal justice correctional staff and students need to be taught the critical importance of ethics. Also, there is need for police to be imparted with this ethical sense due to the nature of their work as they face temptations and subcultural pressures.
 Stohr et al. developed an ethic instrument used in the research. The researchers also noted that it could be difficult to devise a new survey instrument that could accurately show subsequent behavior and also reflect attitudes. For that reason, identifying six dimensions of ethic that were essential was necessary. The six dimensions entailed relations that were professional with inmates, subcultural influence, democratic participation in the workplace, and use of force appropriately, professional relations with co-workers and general conduct. On the other hand, 31 items were created to suit each dimension each having three to nine items and for each respondent asked to indicate if they agree or disagree with the statement (Stohr et al., 2000). Data was collected after half-day training sessions in the course of a week by help of two instructors while participants were engaged in discussing the nature of corrections and what being a public servant refers to. Unfortunately, data collection was limited to observation of the participants and occasional interviews.
It is clear that the staff respondents are male, white, middle-aged married and had some college background. On the other hand, 54.8%of the respondents were correctional officers at the same time representing other positions in the institution. The modal year of service was 1 year or less (29%) and another 27% that have 10 years of service and above (Stohr et al., 2000). From the findings, it is concluded that failure to create an ethic instrument that could measure distinct dimensions since there were no clear scales when one is talking about doing the correct thing reduced the reliability of the results. This also could be contributed by poor configuration that they could not capture the nuances that differentiate the dimensions of morals. The findings indicated that although a set of scales was not created by the research for ethical behavior in corrections, valid item standards of performing the correct thing may have been created.
[bookmark: _GoBack]The correlation level was analyzed between the diverse items to determine whether there are individual item relations that could be more valid. It was discovered that several notable relationships and high correlation among the officers (Stohr et al., 2000). Items such as knowledge, sex offenses, respect, protect and hitting were correlated with more other items. In addition, the researchers also noted biases in administration of the ethic instrument. Firstly, the instrument was issued at the end of the teaching therefore likely that most people answering these questions were influenced by the teachings. Secondly, because the training was compulsory some of the staff members were indignant and suspected the system. 
Lastly, reliability and factor analysis show that the researchers could not develop a scale to achieve level of reliability that was acceptable for an ethics instrument. Consequently, the findings suggest that there are some variations in perceptions of other items though many might feel that some ethics questions are no-brainer (Stohr et al., 2000). Last but not least, correlation amidst no-brainers can point out that necessary response is not as clear as many might assume.
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